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April 2017 Newsletter
Dear Brian ,
The following is the latest edition of the Sullivan Engineering newsletter. This
newsletter is being provided as a courtesy, based on our professional relationship. As
always, your feedback and suggestions regarding this newsletter as well as requests
for future topics are appreciated. Please feel free to email us
at newsletter@sullivanengineeringllc.com.

Visit Our Website

Quote of the Month

"There are no secrets to success. It is the result of preparation, hard work, and
learning from failure."

- Colin Powell

Seasonal Tips: Spring

Now that we are midway through the spring season and preparing our
buildings for the range of weather that comes during these months, check out
our "Seasonal Tips: Spring" article from Spring 2011!

The Importance of a Quick
Yet Accurate Turnaround
By: Kevin Duffy

The struggle between Contractors
and Engineers has been around as
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long as either profession. Engineers
are frustrated when project
schedules are delayed due to
insufficient manpower, improperly
trained construction personnel,
improper materials being utilized etc.
In some cases, Contractors feel that
Engineers don't understand the
difficulty associated with working in
tight spaces, or hard to reach areas.
They criticize Engineers for designing
repairs without taking into account
the constructability of the detail,
being too picky, or having overly high
standards. The most common
complaints though are that
Engineers delay the project by not
providing timely answers or
clarifications to Contractors'
questions or comments, and take too
long to make decisions. This is a

valid concern. Quick feedback and turnaround time are vital in keeping a
project on schedule and within budget until it's successful completion.

Once a project is underway, the issue of turnaround time can have massive
negative implications to the overall project schedule. Whenever possible, the
Engineer should provide answers or clarifications in the field, particularly if it's
a simple. If a field response is not possible we believe that an answer must be
given in 1 - 2 days. If they are not, the Contractor may feel the need to
proceed without an answer in an effort to keep the project moving along.
When this happens, the relationship between the Contractor and Engineer will
likely be tested.

Read more

2D vs. 3D Details
By: Rebecca Reilly
Details for drawings are meant to be a direct
representation of field conditions.
Typically, details are two-dimensional (2D)
with a section, plan and elevation view. The
specifier can include all of the necessary
information for a repair or component of a
building; however, 2D details do not offer the
more accurate view of how conditions will
appear in the field that three-dimensional (3D)
details do. This improved view of the field
conditions helps Contractors understand the
assembly of a repair and meet the installation
requirements of the project with less room for
error. Additionally, 3D details are easier for
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non-technical people to understand.

The increased understanding of field conditions
that 3D details provide can also be
instrumental in the bidding process.
Contractors are less likely to exclude pricing
for an element of a detail if it is very clearly
depicted. This prevents potential change
orders for building Owners. Additionally, 3D
details leave less room for interpretation. This
ensures that all contractors that are providing
proposals for a project's scope of work are not
bidding based on assumptions.

 Read more

Spring Weather's Affect on Masonry Work

By: Sean McPartland

Masonry Contractors typically experience
a slow-down in work during the winter
months. Once the spring arrives,
Contractors have an opportunity to
complete unfinished work from the prior
construction season and get a fresh start
in preparation for the construction season
ahead.

Spring weather in NYC is unpredictable
but is historically the wettest season of
the year. We can experience large

temperature swings in a short period of time; historical weather data indicates
that temperatures have ranged between 12°F and 97°F. While we may not
experience temperatures at these extremes during the spring, Contractors and
Engineers should expect and be prepared to deal with hot and cold weather
requirements for placement of masonry products with temperatures below
40°F and above 90°F.

Cold weather can have a negative impact on masonry systems and affect the
overall performance, including the loss of strength and longevity of the
system. These cold weather related issues can be prevented with proper
planning. In preparation for placement, masonry units should be heated to a
minimum temperature of 40°F. Water used for mixing should also be heated to
produce a mortar that is ideally between 60°F and 80°F.

Read more

http://www.sullivanengineeringllc.com/newsletters/2d-vs-3d-details
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Recommendations from Our
Sullivan Team

Recommended Reading

The Ultimate Question 2.0
How Net Promoter Companies Thrive
in a Customer-Driven World 
By: Fred Reicheld with Rob Markey

Review By: Donna Rama

I am always thrilled whenever I get more than I expected. This is true whether Im
patronizing a restaurant, seeing a show, shopping in a store, etc. That's exactly the
premise behind "The Net Promotor System," which is outlined in detail in this both
inspirational and practical business book. 

This approach to business growth is grounded in developing the kind of customer
relationships that drive the greatest profitability. It's a company culture and
leadership philosophy that focuses on consistently treating customers so well that
they become loyal promotors of a firm's products or services. Profits are never
garnered through exploiting customers, but rather by enriching their lives and
making them so happy that they always come back for more, and tell everyone they
come in contact how delighted they are.

"The Net Promotor System" categorizes these customers, who are referred to as
promoters, along with the opposite type of customers, who are referred to as
detractors, to produce a net score that monitors the quality of an organization's
customer relationships. The Ultimate Question 2 is an excellent guide for learning
and implementing the processes that increase promoters and reduce detractors, and
institute customer-driven profitability as an operational strategy at first, and
ultimately as a corporate mission.

Recommended Restaurant

Almond
12 East 22nd Street, New York, NY
Review By: Elizabeth Toomey

Almond brings a Hampton's vibe to its new location in
the Flatiron District. True to its Bridgehampton
restaurant's roots, it offers traditional farm-to-table
fare made with the freshest seasonal ingredients. The spacious and dimly lit rustic
interior is trendy, yet relaxed, and the service is friendly and accommodating. A full
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raw bar towards the back serves oysters, clams and shrimp, and diners can take
advantage of the outdoor patio now that warmer weather has arrived. The bar staff
will mix up one of Almond's signature cocktails, or patrons can choose from their
excellent variety of bourbons, wines and beers. They even offer a bacon and beer
flight for the less health conscious.  Almond is a very popular weekday lunch and
weekend brunch destination. The turkey burger with Sriracha mayo, smoked cheddar
and avocado is my personal favorite lunch entree. Happy Hour deals are awesome!
Margaritas are only $5.00 and oysters are $1.00 each.

Recommended Application

Transit App
Review By: Mike Lopez

The Transit App is a free, location based app for iPhone
and Android. It allows users to see scheduled departures
and arrivals in real time for public transportation in 68
U.S. cities, along with public transportation info for
Australia, Canada, France, Italy, Kenya, Mexico and the
United Kingdom. 

The app provides MTA (including live train times for enabled subway lines), Long
Island Railroad, Metro-North, NJ Transit, NY Waterway, Path and Staten Island Ferry
transportation schedules for our area. With the Location Services enabled, users can
open the app and immediately see their location on a city map, along with the
proximity of the nearest trains or buses and their scheduled departure times.
Additionally, riders can use the settings menu to filter which transit modes are
displayed on the screen, along with establishing notification parameters so they are
alerted of any service issues, and when their ride is approaching.  

Frequent business travelers, daily commuters, and carless residents, in the metro
area can really benefit from this app. Being able to easily plan a route based on their
desired origin and destination locations, the ability to dictate departure and arrival
times, and the option to choose their preferred means of transportation, make the
Transit App a versatile and useful tool for its users. 

Photo of the Month
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Bring Your Children to Work Day 2017

 Join Our Mailing List!

lf you have any questions regarding this newsletter or any other topics that we have
discussed please feel free to contact us at 973-706-8584 or via email

at engineering@sullivanengineeringllc.com
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Brian Sullivan | Sullivan Engineering | 973-706-8684 |
bsullivan@sullivanengineeringllc.com  www.sullivanengineeringllc.com
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